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WP CONSULT Singapore Private Limited (WPCSPL) - Onshore Project Experience Statement 
 
 
 
The following pages details WPCSPL involvement in onshore projects: 
 
 

Project  Client Project size (MW) WPCSPL scope of work Duration of 
WPCSPL 
work 

FWEL I 

and II 

 

Gharo, 

Sindh, 

Pakistan  

 

 

Nordex 

SEPL 

2 x 50 MW EPC 

Turnkey 

 

 

 

2,5 MW Nordex 

N100 HCV 

Senior Project Management Consultant (SPMC) Role: 

 

• Acting as Lead Contractor Representative for the EPC contractors 
Nordex and Descon towards the project owner in Pakistan (FF). 

• Leads the project within the defined time, budget and quality 
framework to the satisfaction of the customer, ensuring business 
success. 

• Optimize project profitability, cash flow and assets for the Client 
(Nordex). 

• Managing the FWEL 1 and 2 contracts, holding progress and design 
meetings, interface meetings in Pakistan with Client and consortium 
partner 

• Managing timelines to meet deadlines as per EPC Contract. 

• Managing the project work to ensure delivery of the scope on time and 
budget. 

• Liaising role between engineers (Nordex), Consortium Partner 
contractor (Descon) and customer (FF) in 

• Pakistan and the project team in Nordex Beijing. 

• At an early stage, inform customer (FF), Client management (Nordex) 
and project team of 

• Scope deviations. 

Mar. 2012 to  

June 2014 
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• Supervision of construction work together with site managers. 

• Reviewing constructional documentation and financial information. 

• Producing written monthly reports to the Clients management team 
(Nordex) and other. 

• Documentation for delivery to the customer (FF). 

• Collate, communicate and improve site safety performance with the 
site management team. 

 


